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AMERICA'S EXPEDITIONARY FORCE IN READINESS
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Presenter
Presentation Notes
For more than two centuries, the United States Marine Corps has responded to all manner of crises around the globe.  As an elite and balanced air-ground-logistics team , the Marine Corps is ready to respond, along with the U.S. Navy, to today’s crises, with today’s force…TODAY!!  Whatever the challenges of the future, the Marine Corps will continue to be the most ready when the nation is least ready.  We are “America’s Expeditionary Force In Readiness.” 


UNITED STATES MARINE CORPS

ROLE

The Marine Corps is America’s Expeditionary Force in Readiness — a balanced
air-ground-logistics team. We are forward deployed and forward engaged:
shaping, training, deterring, and responding to all manner of crises and
contingencies. We create options and decision space for our Nation’s leaders.
Alert and ready, we respond to today’s crisis with today’s force.....TODAY.
Responsive and scalable, we team with other Services, interagency partners,
and allies. We enable and participate in joint and combined operations of any
magnitude. A middleweight force, we are light enough to get there quickly,
but heavy enough to carry the day upon arrival, and capable of operating
independent of local infrastructure. We operate throughout the spectrum of
threats — irregular, hybrid, conventional — or the gray areas where they
overlap. Marines are always ready to respond whenever the Nation
calls...wherever the President may direct.

General James F. Amos, USMC
Commandant of the Marine Corps


Presenter
Presentation Notes
General Amos’ explanation of what the Marine Corps provides our nation.
Speaker may wish to highlight different sections depending on audience - 


UNITED STATES MARINE CORPS

ROLES AND MISSIONS

& National Security Act of 1947 directed the Marine
Corps to conduct:

e The seizure or defense of advanced naval bases and other
land operations to support naval campaigns

 The development of tactics, techniques and equipment
used by amphibious landing forces

e Such other duties as the President may direct
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Presentation Notes
The National Security Act of 1947 solidified our amphibious role, declaring the Marine Corps’ mission to be the seizure or defense of advanced naval bases and other land operations to support naval campaigns.

"The United States Marine Corps, within the Department of the Navy, shall include land combat and service forces and such aviation as may be organic therein. The Marine Corps shall he organized, trained, and equipped to provide fleet marine forces of combined arms, together with supporting air components, for service with the fleet in the seizure or defense of advanced naval bases and for the conduct of such land operations as may be essential to the prosecution of a naval campaign. It shall be the duty of the Marine Corps to develop, in coordination with the Army and the Air Force, those phases of amphibious operations which pertain to the tactics, technique, and equipment employed by landing forces. In addition, the Marine Corps shall provide detachments and organizations for service on armed vessels of the Navy, shall provide security detachments for the protection of naval properly at naval stations and bases, and shall perform such other duties as the President may direct: Provided, that such additional duties shall not detract from or interfere with the operations for which the Marine Corps is primarily organized. The Marine Corps shall be responsible, in accordance with integrated joint mobilization plans, for the expansion of peacetime components of the Marine Corps to meet the needs of war."

Picture Bottom Left:  Marines rest in the field during the Guadalcanal campaign (7 Aug 42 – 9 Feb 43)

Center : U.S. Marines with the 1st Battalion, 4th Marine Division return to the amphibious transport dock ship USS Dubuque (LPD 8) in AAV-7A1 amphibious assault vehicles after training with Indonesian marines during Marine Exercise (MAREX) 2010. MAREX is designed to provide training to the Indonesian military and build relationships that help maintain regional stability. (U.S. Navy photo/Released)

Bottom Right:  HMX-1 VH-3D Prepares for touchdown on the White House South Lawn.


UNITED STATES MARINE CORPS

ROLES AND MISSIONS

“IThe Marine Corps] has fully demonstrated the vital need for the
existence of a strong force in readiness. Such a force, versatile,
fast-moving, and hard-hitting, will constantly have a powerful
impact in relation to minor international disturbances... Such a
force can prevent the growth of potentially large conflagrations
by prompt and vigorous action during their incipient states ... The
nation’s shock troops must be the most ready when the nation is
generally least ready... to provide a balanced force in readiness
for a naval campaign and, at the same time, a ground and air

striking force ready to suppress or contain international
disturbances short of large-scale war.”

82" Congress - 1952


Presenter
Presentation Notes
In 1952 the 82nd  Congress further expounded on the roles and missions of the United States Marine Corps, stating…(read slide).  Of note, the often used bumper sticker, “The most ready when the nation is generally least ready”, while good, is even more powerful in the context the words that follow it “To provide a balanced force in readiness for a naval campaign and, at the same time, a ground and air striking force ready to suppress or contain international distubances short of large-scale war.” Especially in the light of the security and fiscal environment we can envision for the next decade.


& Established 10 November 1775
& Naval Service (1775-1900)

e Ships detachments, navy yard barracks,
provisional forces for expeditionary
service ashore

& Small Wars (1900-1940 and presently)

e lIrregular warfare and counter-insurgency
e State Department troops

& Conventional Wars (1916 — 1991)
 WWI, WWII, Korea, Desert Storm
& Hybrid Wars (1965, 2001, 2003, and
presently)
e Vietnam, Afghanistan, Iraq B v
& America’s 911 Force (1986 — present) |

« Amphibious, expeditionary, air-ground- |=
logistics task force



Presenter
Presentation Notes
November 10, 1775 is a date that resonates with all Marines, even more so than some of our most personal anniversaries. On this date, the Second Continental Congress decreed that two battalions of Marines would be raised to serve as a naval infantry to help protect ships and their crews from pirates. 

Initially Marines served as security on ships detachments and Navy yard barracks and as the Soldiers of the Sea – providing a landing force to secure forward naval bases.

As the Marine Corps grew, our mission and capabilities evolved. (banana wars history/ state department troops stuff here)

During conventional Wars and when the Nation has needed, the Marine Corps has augmented the Army ashore in both conventional and hybrid (conventional wars with significant guerilla / other tactics) while at the same time in many of these conflicts introduced asymmetrical amphibious capabilities to the conflict.

Through it all, the Corps has become America’s crisis response force as the only amphibious, expeditionary air-ground-logistics task force capable of responding to all manner of crisis anywhere in the world by providing sustainable forcible entry from the air, land and sea.




MARINE TRAINING

& All Marines receive basic infantry training

e All Marine Officers trained to serve as platoon commanders

& Marine Philosophy: “Centralized planning, decentralized
execution”

&

Commanders intent allows for flexibility of execution

&

Delegate responsibility to the lowest level

&

Initiative and autonomy expected of junior Marines

T



Presenter
Presentation Notes
The individual Marine is the heart and soul of the Marine Corps.  What makes the Marine Corps unique among all the services is our approach to training and leadership.  All Marines are trained to be a Rifleman, trained in basic infantry skills that they can draw upon should any Marine be faced with a combat situation.  All officers are trained to be platoon commanders capable of leading Marines in combat, making timely and effective decisions that can immediately change the outcome of a combat engagement.

Our philosophy is Centralized Planning, Decentralized Execution.  This means that we push responsibility down to the lowest level possible.  Because our most junior leaders are empowered, they take ownership of the plan and take responsibility for executing it properly in order to ensure the mission is accomplished while taking care of their Marines in the process.

Taking care of our Marines means training them.  Long and arduous training results in a Marine capable of operating autonomously under the most strenuous of conditions.  

Because of our training, we trust our most junior Marines to do the right thing, even when the officers and senior enlisted are not around. 




MARINE ETHOS
INSTITUTIONAL ETHOS

& A crucible of tough training
& Physical and moral courage
& Ethical warriors — steeped in core |

values '
& Small unit leaders biased for

action, trusted, accountable
& Accomplish the mission... any
mission

& Expeditionary mindset —
— willingness to ‘live hard’
= & Warfighting philosophy over
|  warfighting methodology
| & A young force, frequently
deployed, always challenged
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Presentation Notes
From entry level training through top-level schools and at every level of education in between, Marine, Officer or Enlisted, Marines are imbued with the characteristic spirit of our culture, our Ethos, this then feeds back into and defines our institutional culture.

Whether spending 13 weeks at boot camp or summers at Officer Candidate school/ or 6 months of training at The Basic School, Marines must earn the right to wear the Eagle, Globe and Anchor.  The final graduation exercise of Boot Camp is in fact, called “The Crucible”

Marines are widely known for their physical courage in battle.  Just as important to every Marine is the moral courage to do the right thing because it is the right thing to do.

  



& Supporting Establishment
e Headquarters, U.S. Marine Corps (HQMC)
e Recruiting, Educating, Training, Equipping
e Bases and Stations

& Operating Forces
e Service Component Commands
e Marine Air Ground Task Forces (MAGTFs)
¢ Chem/Bio Incident Response Force (CBIRF)
* Marine Corps Security Force Regiment
* Marine Corps Embassy Security Group
e Marine Forces Cyber Command
e Marine Special Operations Command
e HMX-1 Presidential Support Squadron

& Marine Corps Forces Reserve
e Selected Marine Corps Reserve (SMCR)
e Active Reserve (AR)
e Individual Ready Reserve (IRR)



Presenter
Presentation Notes
The Marine Corps is the only force whose size is set by law.  Title 10 of the U.S. Code directs that the Marine Corps will consist of three infantry divisions, three air wings, the necessary logistics support, and a similar organization within the reserves that consists of one infantry division and an air wing with associated logistical support.

The Supporting Forces include the Service headquarters, recruiting, schools and training establishments, and all bases and stations.  Marines stationed in the Pentagon are an example of those who are currently assigned to roles that support the operating force, i.e. those who are deployed or are preparing to deploy.

The Operating Forces constitute the forward presence, crisis response, and fighting power available to the combatant commanders.  About two thirds of all active duty Marines are assigned to these operating forces. At any given point, 1/3 of the operating forces are deployed, 1/3 have recently returned from a deployment, and 1/3 are preparing to deploy. 

The Chemical/Biological Incident Response Force (CBIRF) was envisioned as a first response unit in support of civil authorities.  Capable of identifying and isolating a chemical or biological incident while leading the early decontamination of personnel and equipment, they are now capable of deploying overseas in support of geographic combatant commanders.  CBIRF was deployed to Japan in March of 2011 after the 8.9 magnitude earthquake and subsequent tsunami crippled a Japanese nuclear reactor in northeastern Japan.

The Marine Corps Security Force Regiment is a dedicated security and anti/counter-terrorism unit.  It’s mission is to organize, train, equip, and provide expeditionary anti-terrorism and security forces in support of combatant commanders and naval commanders in order to conduct security operations, and to provide security for strategic weapons and other vital national interests around the world.  Approximately 2,200 Marines and sailors serve within the regiment.

The Marine Corps Embassy Security Group (MCESG) is a global command that screens, trains, 	assigns, organizes, equips, and sustains Marines who are assigned as Marine Security Guards (MSGs) at 148 embassies and consulates in 133 countries around the globe.  

The Marine Corps Reserve is headquartered in New Orleans, Louisiana and is responsible for providing trained units and qualified individuals for active service in times of war, national emergency, or in support of contingency operations.  The Marine Corps Reserve is made up of Active Reserve (AR), Selected Marine Corps Reserve (SMCR), and the Individual Ready Reserve (IRR). The Marine Corps Reserve is an integral component of the Marine Corps, and is designed to augment and complement the active duty forces with over 187 training centers located in 48 states, Puerto Rico and the District of Columbia.   

The Marine Corps’ Selected Reserve (SMCR Units and IMAs) and Active Reserve total ~36K, but when the IRR is included, the total moves closer to ~95K.



MARINE CORPS INSTALLATIONS
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& High state of readiness
Inherently expeditionary
& Scalable & task organized
* Amphibious
¥ Any clime and place
& Joint partner & enabler

T

“..at the front door of crisis and conflict, we possess the finesse, the training

and the tools to knock at the door diplomatically, pick the lock skillfully, or kick

it in violently.” 35t CMC Planning Guidance 2010
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Presentation Notes
A Middleweight Force from the Sea:  As a “middleweight force,” Marines do not seek to supplant any Service or “own” any domain.  Rather, Marine forces operate in a “lane” that passes through all domains—land, sea, air, space and cyber—operating capably and freely throughout the spectrum of threats, whether they be conventional, hybrid, irregular or the uncertain areas where they overlap.  Whereas other forces are optimized for a particular mission and domain, the Marine Corps is optimized for rapid deployment, versatile employment, and self-sustainment via Marine Air-Ground Task Forces (MAGTF), which are balanced, combined-arms formations under a single commander.  All MAGTFs consist of four core elements:  a Command Element, Ground Combat Element, Aviation Combat Element, and Logistics Combat Element.  MAGTFs are scalable in size and capability. 
 
Bridging a seam in our Nation’s defense between heavy conventional and special operations forces (SOF), the United States Marine Corps is light enough to arrive rapidly at the scene of a crisis, but heavy enough to carry the day and sustain itself upon arrival.  The Marine Corps is not designed to be a second land army.  That said, throughout the history of our Nation, its Marines have been called to support sustained operations from time to time.  We are proud of our ability to contribute to land campaigns when required by leveraging and rapidly aggregating our capabilities and capacities.  Primarily though, the Corps is a critical portion of our integrated naval forces and designed to project power ashore from the sea.  This capability does not currently reside in any other Service; a capability that has been called upon time and again to deter aggression and to respond quickly to threatening situations with appropriate military action. 
 
Marine Corps and SOF roles are complementary, not redundant.  Special Forces contribute to the counter-insurgency and counter-terrorism demands of the Geographic Combatant Commanders in numerous and specialized ways, but they are not a substitute for conventional forces and they do not have a broader range of capabilities and sustainability.  SOF lack the organic logistic capability and capacity to conduct a no-notice intervention, execute a non-combatant operation, serve as a “fire brigade” in a crisis or conduct combined amphibious and airborne assaults against a competent enemy.  Middleweight naval forces, trained in combined arms warfare and knowledgeable in the art of maneuver warfare from the sea, are ideally trained and prepared for these types of operations. 



MARINE AIR-GROUND TASK FORCE

- — Expeditionary Force
~20-90,000

Ground J Aviation J Logistics Decisively Defeat
Combat § Combat § Combat
Element | Element § Element

Expeditionary Brigade A
~15,000

Expeditionary Unit Swiftly Defeat
~2,200 o
Forward Presence
Crisis Response

Special Purpose

MAGTF
(SP-MAGTF)
Non-standard
Missions

v

Crisis Response

Scalable and tailorable combined arms teams
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Presentation Notes
The Marine Corps is a task-organized, multi-capable military organization.  It is a middleweight force that lies between Special Operations Forces and the heavier forces within the U.S. Army.   The Marine Corps is a scalable and adaptive force that primarily provides America with a crisis response capability but is also capable of operating effectively across the range of military operations.  The Marine Corps task-organizes itself around the Marine Air-Ground Task Force (MAGTF) which is typically a balanced combined-arms forces.

Here we can see different missions that each element can address. In this capacity, Marines are capable of addressing the “Three Block War.”  Marines can conceivably be engaged in peace-keeping operations, passing out water, food, and toys in one block; in another block, they can be armored up, conducting security patrols with a heightened level of threat and uncertainty; and in another block, Marines can be engaged in high-intensity combat. These days of unconventional threats and irregular warfare fit well with the organizational structure of the Marine Corps and our ability to respond to any crisis, anytime, anywhere in the world. 

The Marine Corps task-organizes itself into one of four kinds of MAGTFs: a Marine Expeditionary Force (MEF), a Marine Expeditionary Brigade (MEB), a Marine Expeditionary Unit (MEU) or a Special Purpose MAGTFs (SPMAGTF).  Regardless of size, all MAGTFs share four common organizational elements:  a Command Element, a Ground Combat Element, an Aviation Combat Element, and a Logistics Combat Element.  Each element trains and fights together, under a single commander.  This creates a synergy far more powerful than the effort of any element alone. 

Fundamental to the MAGTF is the ability to seamlessly scale from one size to another and to tailor each MAGTF for a particular mission or phase of an operation. The four different kinds of MAGTFs also provide the combatant commanders with a versatile, expeditionary force that is capable of responding to the broad range of contingencies, crises and conflicts that can arise at any given moment. 

Here you can see the four kinds of MAGTFs and the level of engagement and intensity each is capable of addressing. 


) MARINE EXPEDITIONARY FORCE
‘ GLOBALLY ENGAGED...

Southern California
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Presenter
Presentation Notes
The Marine Corps today is organized with three MEFs, each with a Marine Division, Marine Air Wing, and a Marine Logistics Group.  I MEF is located at bases in California and Arizona.  II MEF is located at bases in North Carolina and South Carolina.  III MEF is forward-based in Okinawa, mainland Japan and Hawaii.

This Chart reflect Significant Operations the Marine Corps has participated in in the last decade (Red dots).  The yellow dots indicate the security cooperation events Marine Corps units have participated in in 2012.    The Green arc that wraps around Northern Africa/Southern Europe, continues through the Indian Ocean, and into the Pacific is representative of the immediate area of influence of a MEU transiting near the coast.  Distance on the arc is representative of the unrefueled range of the MV-22 Osprey.

The MEF is our principal warfighting organization during larger crises or contingencies.  MEFs are normally commanded by Lieutenant Generals (3-star General).  MEFs are capable of amphibious operations and sustained operations ashore in any geographic environment.  With appropriate augmentation, the MEF command element is capable of performing as a Joint Task Force (JTF) headquarters.  The MEF is the generator of combat power for the Marine Corps.  MEUs and MEBs come out of the MEF.









MARINE EXPEDITIONARY
BRIGADE

& Able to respond to a full range
of crises and contingencies

& Can serve as enabler for joint /
combined forces

& Deployment options:
By Amphibious Task Force (ATF)

e By Maritime Prepositioning
Squadron (MPS)
e By Strategic Air Lift
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Presentation Notes
The MEB is one of the largest MAGTFs.  A MEB is created from forces within the Marine Expeditionary Force (MEF).  A MEB is generally led by a Major General who is the Deputy Commanding General of the MEF.   With a Regimental Landing Team, Composite Marine Aircraft Group, and a Combat Logistics Regiment, the Marine Expeditionary Brigade (MEB) is America’s premier expeditionary, middleweight, rapid-response force.  It’s sized to be strategically agile and transportable anywhere in the world in order to respond to large-scale crises.  The MEB is powerful enough to serve as the initial entry force for a MEF or other joint and combined forces.  The MEB can be deployed in several different ways, such as by Amphibious Task Force or together with the equipment and supplies already located aboard forward deployed Maritime Prepositioning Squadrons.

It’s important to note that the Marine “Brigade” is nothing like a U.S. Army Brigade.  The MEB has about 17,000 Marines and has capabilities including fixed-wing aircraft, while the Army’s Brigade Combat Team has somewhere between 3,500 to 4,200 soldiers and no organic aircraft or strategic lift capability.

Picture 1 = LHD-4 USS Boxer

Picture 2 = USNS Sgt. Matej Kocak


& Normally forward-deployed in/near

Northeast Asia
Southwest Asia
Indian Ocean
Mediterranean Sea

7

On-scene, on-call, immediately employable

& Capable of conducting conventional & select
maritime special purpose missions:

Over the horizon

By surface and air

From the sea

Under adverse weather conditions

& Combatant Commanders’ combined arms
force of first resort
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Presentation Notes
The MEU is the smallest of our standing MAGTFs and is created from forces within a MEF.  A MEU is commanded by a Colonel.  The Corps typically has 2-3 MEUs deployed somewhere in the world, ready to respond to crises.  Our MEUs are trained to execute up to two dozen maritime special operations missions.  Because of this training, they are prepared to initiate a wide variety of missions within six hours of notification.  Forward-deployed and immediately employable, the MEU is one of the Combatant Commander’s more useful tools.

Top Picture:  UH-1Y Venom departing LSD-47 – USS Rushmore

Bottom:  An amphibious assault vehicle (AAV) assigned to the 3rd Amphibious Assault Battalion based at Camp Pendelton, Calif., travels through the Pacific Ocean after departing the amphibious assault ship USS Peleliu (LHA 5) off the shores of Hawaii. The Marines went ashore at Marine Corps Training Area Bellows and conducted infantry and amphibious training. Photo by Journalist 2nd Class Zack Baddorf.


SPECIAL PURPOSE MAGTF

Formed to accomplish a specific mission, operation or
exercise.

Typically formed to support combatant commander
engagements, security cooperation and civil-military
operations.

Recent SPMAGTFs include;

SP-MAGTF Katrina (2005) .
SP-MAGTF Unified Assistance (2005) [
SP-MAGTF Haiti (2010)

SP-MAGTF Tomodachi (2011)
SP-MAGTF Africa (2011-)
SP-MAGTEF Crisis Response (2013-)



Presenter
Presentation Notes
SPMAGTFs are task organized to accomplish a specific mission, operation, or regionally focused exercise.  They are designated as SPMAGTF with a mission, location or exercise name.  For example: SPMAGTF KATRINA, which was formed to assist the Gulf Coast states recovery from Hurricane Katrina during September 2005.  SPMAGTFs are usually formed to support combatant commander engagement, security cooperation, and civil military operations requirements.   
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Presentation Notes
Current operations slides may be found at : http://www.hqmc.marines.mil/ppo/Units/OperationsDivision(PO)/CurrentOperationsBranch(POC)/CurrentOperationsGroup(COG).aspx
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Presentation Notes
Current operations slides may be found at : http://www.hqmc.marines.mil/ppo/Units/OperationsDivision(PO)/CurrentOperationsBranch(POC)/CurrentOperationsGroup(COG).aspx

This is the current disposition of major U.S. and allied commands within Afghanistan. The Marine Corps operates primarily in the yellow shaded area - Regional Command Southwest which consists of Helmand and Nimroz provinces.  

1) ISAF Commander/US Forces-Afghanistan Commander – Gen Joseph F. Dunford

2) MEF (-) Level MAGTF – I MEF (FWD)
		a.  HQs Element whose Commander is Marine MajGen Miller and whose Deputy Commander is a British BGen. 
		b.  Ground Combat Element – RCT-7.  Consists of Marine Corps and Georgian Infantry units.
		c.  Ground Combat Element – TF Helmand.  Consists of UK, Danish and Estonian forces.  
		d. Aviation Combat Element. Consists of US and UK aircraft and personnel.
		e.  Logistics Combat Element. Marine Corps force. 

3) 2 Marine Special Operations Companies (MSOCs), one in Herat Province and one in Helmand Province.

4) NATO Training Mission-Afghanistan  (NTM-A) / Combined Security Transition Command-Afghanistan (NTM-A/CSTC-A) in coordination with NATO nations and partners, international organizations, donors and non-governmental organizations, supports GIRoA in generating and sustaining the ANSF, develops leaders, and establishes enduring institutional capacity to enable accountable, Afghan-led security.  (5 pax)

5) R4OG - Marine Corps Logistics Command (MCLC) (FWD)/R4 Operations Group (R4OG).  MCLC (FWD) conducts actions to support retrograde and reset activities for the Marine Corps.  As units depart Afghanistan, equipment is identified for redeployment and retrograde back to CONUS. The R4OG helps units get their equipment and materiel out of their battle space and turned into MCLC (FWD) for subsequent processing and movement back to CONUS. 

U.S forces are scheduled to be out of Afghanistan by 31 December 2014.  However, U.S. diplomats are currently working with their Afghan counterparts to coordinate a U.S. presence within Afghanistan through 2024 in order to ensure the gains we’ve made in Afghanistan are not lost once the majority of combat forces depart Afghanistan in 2014.

Top photo: LCpl Thomas Foster takes a rest with his military working dog Diamond during a patrol through Boldak, Afghanistan, March 6, 2013. LCpl Foster is a member of Weapons Company, 2nd Battalion, 7th Marine Regiment. Photo by Sgt Bobby J. Yarbrough.

Bottom photo: Marines assigned to Georgian Liaison Team-9 and Georgian Army soldiers assigned to the 33rd Light Infantry Battalion make their way to a MV-22B Osprey assigned to Marine Medium Tiltrotor Squadron (VMM) 264 for extraction during Operation Northern Lion II in Helmand province, Afghanistan, July 3, 2013. Northern Lion II was a Georgian-led operation conducted to deter insurgents, establish a presence, and gather human intelligence in the area. (U.S. Marine Corps photo by Cpl. Alejandro Pena/Released)
�


SECURITY COOPERATION

& Training with allies and partners
& Mentoring and advising foreign security forces
& Fostering multinational interoperability

& Ut|||zmg the expertlse of Forelgn Area Offlcers

Multi-national Security Force Foreign Professional
Exercises Assistance Military Sales Military Education

Amphibious forces are not only fighters, but also
serve as trainers, mentors and advisors.
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As America’s Expeditionary Force in Readiness, the Marine Corps is forward-deployed and forward-engaged: shaping, training, deterring, and responding to all manner of crises and contingencies.  Each of these roles requires sustained cooperation with our international partners.  We are shaping through engagement activities that seek to improve the capacity of partner governments and their security forces, preventing situations from degrading to a point where they threaten our national interests.  We are training with our partners to increase interoperability in order to be better prepared to deal with crises.  We are deterring through a persistent naval presence that is amplified by coordination with allies.  Finally, we are responding to crises or contingencies by advising or fighting alongside our coalition brethren.  
Marines have worked with foreign partners for generations. Security Cooperation was often the by-product of our global presence in the past.
Today, security cooperation is a core mission of the Marine Corps.

The Marine Corps’ relative size compared to other nations’ militaries makes us the partner of choice for many countries.

The Marine Corps conducts security cooperation across the range of military operations: during peacetime, wartime, and everything in between.

Most security cooperation exercises are conducted by MEUs, Special MAGTFs, or smaller detachments and teams in support of all Combatant Commanders.

The Marine Corps manages more than $1.9B in active Foreign Military Sales (FMS) cases with 35 countries.  Working closely with the Department of the Navy, our total package approach is a key facet of our overall FMS strategy.

The Corps also invites foreign officers to our resident courses, such as The Basic School, Command & Staff, and the Marine Corps War College.
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GROUND PROGRAM
MODERNIZATION

| EFSS will afford the MAGTF

i commander increased flexibility in
 tailoring his fire-support systems to
| support the scheme of maneuver

HIMARS primarily employs the guided
| MLRS rocket to provide precision fires in
i support of maneuver forces

G-BOSS(E) provides Marine Corps

t forces with 24-hour persistent ground
 surveillance to display and track items of
| interest through the use of unique, high-
| resolution, day and night cameras and

| sensors

i COCs _present, display, and
i communicate the commander’s intent
i and required information in support of

expeditionary maneuver warfare

i G/ATOR'’S expeditionary, multi-role

i capabilities represent the next generation
L in ground radar technology and will

t provide crucial enhancements to

E warfighting

i Cargo UAS has been added as an

L initiative to enhance our assault support
i capabilities and to reduce the

| vulnerability of ground logistics

i supporting Marines stationed at remote

| combat outposts

. The ACV'S Over the Horizon (OTH)
i launch capability enables the Navy and
| Marine Corps to project power from the
i sea

i The JLTV is the next generation of
 light tactical vehicles needed to support
| joint forces across the full range of

i military operations and provide a vital
 force enabler, multiplier, and extender

i The LAV A2 Program enhances

i crew force protection and vehicle

| survivability and allows the fleet to

. continue to effectively support air and
| ground operations

i The HMMWYV ECV is the fourth-

| generation design of the and is replacing
| the aging fleet of baseline Al variants

i and some A2 variants
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Ground Combat Tactical Vehicle Portfolio – ACV – JLTV -- HMMWV
Age and operational tempo have taken a toll, must modernize key components.
Our ground modernization strategy is to sequentially modernize priority capabilities
The current priorities:
Develop a modern ACV
Develop and procure JLTV
Sustain High Mobility Multipurpose Wheeled Vehicles (HMMWVs) through 2030 by utilizing an Inspect and Repair Only As Necessary Depot Maintenance Program and a HMMWV Sustainment Modification
Assault Amphibious Vehicle upgrade survivability
Two key initiatives are ACV and JLTV
ACV Analysis of Alternatives (AoA) completed in fall of 2012
The ACV acquisition strategy is in development, currently we are looking to see if there is a business case to enable a solution with high water speed while still being affordable.  
JLTV plan to replace thirty percent of (HMMWV) family 
We will sustain HMMWVs through 2030 by utilizing an IROAN program and sustainment modification
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F-35B Lightning I

(STOVL)
MV-22B Osprey
UH-1Y Venom
AH-1Z Viper

KC-130J Hercules

CH-53K
UAS
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Aviation Modernization Strategy.  Fixed- and rotary-wing aircraft organic to the Marine Air Ground Task Force (MAGTF) shape the battlespace and fight the battle, often in direct support
of individual Marines on the ground.  This air-ground, combined-arms team has repeatedly answered the Nation’s call across the spectrum of operations, from humanitarian assistance to delivering ordnance on target during crisis and conflict.  Today, the priority is to replace legacy aircraft — some of which have been flying since the Vietnam War — with far more capable aircraft. The Marine Corps’ challenge is to remain engaged operationally, sustaining the force while executing a transition strategy for the future.  In that regard, the Marine Aviation Plan is a phased plan looking out ten years and beyond that incorporates force structure changes to balance the active-duty and reserve components.

F-35B
- Single-engine, low observable, supersonic strike-fighter aircraft capable of short take offs and vertical landings ashore and at sea
- Fulfills the Marine Corps’ air-to-ground and air-to air requirements in support of the commander’s intent (2 for the price of 1)
- Provides a multi-mission offensive/defensive anti-air support capability, tactical air control, and tactical reconnaissance.

MV-22B Osprey
- Cornerstone of the Marine assault support capability with speed, survivability, and endurance. 
- 352 nautical mile combat radius, can cruise at 26 knots, and is capable of carrying 24 combat-equipped Marines or a 12,500-pound external load.
 Blocks A, B and C series are in service with enhanced capabilities to include: weather radar, forward-firing ALE-47 dispenser, improved hover features, improved environmental
   conditioning system, and a troop commander situational awareness station.

UH1Y Venom/AH-1Z Viper
- Replaces current 2 blade system with 4 blade, all composite rotor systems with a sophisticated, fully integrated, state-of-the-art cockpit.
- Has 6 weapons stations versus current 4 weapons stations. 
- Overall procurement objective is (160) UH-1Ys and (189) AH-1Zs.

KC-130J
- Increased speed by 20% and range by 35%
- Improved air-to-air refueling system, state-of-the-art flight station, Rolls Royce AE 2100D3 propulsion system, Dowty R391 advanced technology six blade propeller system, and a 250    knot cargo ramp and door.

CH-53K
- Will be able to transport 27,000 pounds of cargo out to 110 nautical miles (3x lift of current CH-53E)
- Will provide unparalleled lift capability under high temperature and high altitude in austere conditions like Afghanistan.
- Only shipboard-compatible aircraft that can transport 100% of the Marine Corps’ equipment from amphibious shipping to inland objectives.
- The first test aircraft was assembled in March 2011

UAS
- Need the info…  DC(A)


MARINE MODERNIZATION

INVESTING IN OUR FUTURE

Enlisted Marine Marine Officer
Progression Progression

9]
SgtMaj/ §

SgtMaj/MGySgt Symposium (Annually) MGySgtg Gen General Officers Symposium (Quarterly)
Senior Enlisted PME (6 weeks) S

1stSgt/
MSgt

GySgt LtCol Top Level School (1-year)

Col
Advanced Course (6 weeks)

Career Course (6 weeks) (TNTE s Major Command and Staff College (1-year)

~5-20 years

Sergeants Course (6 weeks) Sergeant Captain Expeditionary Warfare School (1-year)

Corporals Course (4-6 weeks) Corporal

. Lance Corporal
AostEeElbei) Private First Cﬁass

Boot Camp (13 weeks) Private

First Lieutenant

MOS School (Varies)

Basic School (6 months)
OCS (6-10 weeks)

Second Lieutenant

~0 - 5 years
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Much ado about modernization of Platforms – returning to our number one asset – the Individual Marine, walking through the progression and training we provide our Marines throughout their Careers.

While we pursue platforms that will have greater reach, connectivity, lift and lethality, so to do we continue to strive to develop Marines who are stronger, more mentally agile, able to process greater levels of information available, and above all else lead Marines.

Throughout their careers, Officer and Enlisted Marines are required to successfully complete Professional Military Education commiserate with their rank in addition to progressing in their MOS proficiency through OJT and formalized schools.  These are only the minimum requirements required at each rank within the Marines Corps– there are many other opportunities to enhance education and broaden perspectives to include Fellowships at Think Tanks, Universities, Corporations, Congress, and government agencies, as well as further Professional military education such as advanced warfighting schools, Joint Officers Staff Course, etc. 

Keeping in mind that our new platforms will be around beyond 2040…  we must arm ourselves with the perspective of the fact that our Marines of 2040 are currently:

Private – Sergeant / 2ndLt through Captain – not born yet
SSGT – GySgt / Major – LtCol – pre-Kindergarten to 6th grade
Cols and SgtsMaj – just learning to drive
Generals currently in college through Captains in our current Marine Corps.  



 


VALUE OF THE MARINE CORPS

& For ~ 8% of the DoD Budget
we provide the Nation with:

e 15% of Active ground maneuver
brigades

» 11% of fighter/attack aircraft \

e 11% of Artillery Batteries

e 12% of US military personnel in
Afghanistan

e 7 flexible and scalable Marine
Expeditionary Units (MEUs)
deployed on amphibious ships
~ 8% of the DoD Budget represents FY14 USMC Green dollars, Blue In Support of
Green (BISOG) dollars (aviation programs), and other Navy dollars supporting

the USMC (e.g. Aviation Programs, Navy Corpsman, Doctors and Chaplain, and
the average annual cost to build amphibious war ships).
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The Marine Corps provides a great return on investment for U.S. leadership and its citizens.  When the Nation pays for its Marines, it buys the ability to remain forward deployed and forward engaged to assure our partners, reinforce our allies and build partner capacity.  Economic realities, coupled with increasing national debt, make deterrence and crisis response prudent investments for the coming years.  For approximately 8% of the total defense budget, the nation maintains it’s ability to prevent today’s crises from becoming tomorrow’s conflicts.



COMMANDANT'S PRIORITIES

Priority #1: We will continue to provide the best
trained and equipped Marine units to Afghanistan.
This will not change. This remains our top priority!
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Tasks Associated With Priority #1:

Improve Unit Cohesion (DC M&RA) - recommend changes to personnel assignment policies and plans with the overall goal of increasing unit cohesion at the battalion/squadron level.  Focus particularly on the timely arrival and unit longevity of Captains, SNCOs and other key leaders in deploying units. (Due: 14 Jan 11)

Institutionalize Resiliency Training (ACMC) - chair an effort to develop policies and programs to increase individual resiliency training throughout unit forming, training, deployment and post-deployment phases. The objective is to provide the best skills and tools available to Marines and their leaders so that they can better cope with the challenges of combat and the rigor of life as a Marine both deployed and in garrison. (Due: 18 Feb 11)

Increase Ability to Meet Low-Density/High-Demand (LD/HD) Personnel Requests (DC CD&I) - conduct a comprehensive review of LD /HD personnel requirements and recommend options to generate the required numbers of MOS trained Marines to meet operational demands and achieve a minimum 1:2 PERSTEMPO. The objective is to make the LD /HD units/individuals of the past eight years into HD/HD. (Due: 14 Jan 11)

Institute Red Cell (CG MCCDC & CG TECOM) - develop a plan for instituting a Red Cell at each MEF and in each deploying MEB. CG TECOM and President MCU will further develop the curriculum to institutionalize Red Teaming within resident SNCO and Officer (CLS, ILS, TLS and SAW) PME courses. The purpose of this cell is to challenge prevailing notions, rigorously test current TTPs and counter group-think. (Due: 18 Feb 11)


COMMANDANT'S PRIORITIES

Priority #2: We will rebalance our Corps, posture it
for the future and aggressively experiment with
and implement new capabilities and organizations.
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Tasks Associated With Priority #2:
 
Fully Operationalize Marine Corps Training & Advisory Group (MCTAG) [DC CD&I] – develop options to fully operationalize MCTAG to best meet COCOM demands for advising, engaging and partnering. Re-examine its structure — even its naming convention — to ensure that the unit is better prepared to deliver this capability in an efficient manner. (Due: 17 Dec 10)

Embrace MARSOC (DC PP&O) - develop options for increasing MARSOC’s operational, logistics and support capabilities to meet COCOM demands (reference 2010 QDR report). Specifically examine and propose solutions to increase desired enablers if required. Recommend options for improvements in integration between Marine operating forces and MARSOC in both training and operations. (Due: 14 Jan 11)

Institutionalize Marine Corps Training & Operations Group (MCTOG) [DC CD&I & CG TECOM] - develop a plan for immediate implementation that reinforces MCTOG’s principal mission to train key personnel and increase training standardization within our infantry battalions. The objective is to firmly orient MCTOG on producing infantry battalion Operations and Tactics Instructors (OTIs). (Due: 17 Dec 10)

Develop Marine Corps Logistics Training Group (DC I&L) - develop a concept to stand up a capability similar to MCTOG and MAWTS for logistics units in the operating forces. (Due: 1 Apr 11)

Consolidate and Strengthen Irregular Warfare Organizations (DC CD&I & CG TECOM) – develop options to re-organize, consolidate and strengthen IW organizations. The objective is to gain unity of effort in Irregular Warfare, increase effectiveness and efficiency, and reduce redundant capacity. (Due: 1 Apr 11)

Lighten the MAGTF (DC CD&I) - develop a plan for reducing the size and weight of MEUs and MEBs in order that they fit within likely lift constraints. Implementation of the plan shall begin during FY-11 and be fully registered in the POM 13 budget effort. (Due: 6 Mar 11)

Implement Equipment Oversight Board (ACMC) - stand-up and chair an Expeditionary Equipment Review Board that provides final approval and oversight of all new equipment proposals, viewing them through an “expeditionary footprint and lighten the load” lens. (Due: 17 Dec 10)

Increase Energy Efficiency Director Expeditionary Energy Office (E2O) - develop a plan to decrease the Marine Corps’ dependence on fossil fuels in a deployed environment.
Implementation of the plan shall begin during FY 11 and be fully funded in the POM 13 budget cycle. Concentrate on three major areas: (1) increase the use of renewable energy, (2) instilling an ethos of energy efficiency, (3) increase the efficiency of equipment. The objective is to allowMarines to travel lighter — with less — and move faster through the reduction in size and amount of equipment and the dependence on bulk supplies. (Due: 18 Feb 11)

Improve Support to Homeland Defense (DC PP&O) - recommend specific ways the Marine Corps can play a greater role in the planning and execution of operations or missions in support of homeland defense and homeland security. (Due: 18 Feb 11)

Improve USMC Integration with Interagency (DC PP&O) - prepare a comprehensive plan for engagement, liaison and experience tours with key departments and agencies involved in overseas operations of common concern. (Due: 18 Feb 11)

Increase Cyberwarfare Capability/Capacity (COMMARFORCYBER) - recommend options for increasing USMC cyberwarfare capability and capacity through staffing, MOS development, offensive and defensive cyber operations, and joint cyber integration. (Due: 14 Jan 11)


COMMANDANT'S PRIORITIES

Priority #3: We will better educate and train our
Marines to succeed in distributed operations and
increasingly complex environments.
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Tasks Associated With Priority #3: 

Institutionalize Values-Based Training (CG MCCDC & CG TECOM) – oversee an effort and present a plan to implement values-based training that focuses on honor, courage, commitment, selflessness, and taking care of our fellow Marines. This training will be added to programs of instruction at all formal schools, as well as integrated within a wide range of training evolutions such as Enhanced Mohave Viper. We will emphasize to Marines the expectation of honorable service to our Nation and reinforce our core values so that Marines treat others with respect, dignity and compassion. The objective is to markedly reduce incidents of illegal/immoral/indecent acts among Marines, both within and outside of our Corps. (Due: 18 Feb 11)

Develop Marine Corps University (MCU) into a World-Class Institution (CG MCCDC, CG TECOM & President MCU) - per the objectives outlined in the 2006 Officer PME Study (The Wilhelm Report), develop a plan of action to immediately implement the key recommendations of the report in order to increase the capacity and quality of military education. Target for completion is NLT the end of FY 13. (Due: 14 Jan 11)

Increase Enlisted PME (CG TECOM & President MCU) - provide recommendations to significantly increase opportunities for NCO and SNCO Marines to attend resident PME. (Due: 21 Jan 11)

Increase Officer PME (CG MCCDC, CG TECOM & President MCU) - present recommendations for increasing officer resident PME training. Consider changing traditional paradigms relative to course lengths and instructional methodology. Specific objectives are to triple resident Expeditionary Warfare School and double resident Command and Staff College throughput.  Examine further opportunities for officer graduate level training, fellowships and research opportunities. (Due: 11 Feb 11)

Institutionalize RAO/FAO Program (DC PP&O) - thoroughly examine current FAO / RAO programs, policies and billets, and recommend options to increase capacity while improving promotion and command competitiveness. (Due: 21 Jan 11)

Improve Special Education Program (SEP) Payback Policies (DC M&RA) - conduct a thorough review of the SEP program. Include an assessment of SEP specialties offered at Naval Postgraduate School to ensure they align with USMC needs, and recommend new offerings if needed. The objective is to improve career progression, MOS proficiency, and future competitiveness in order to arm the Marine Corps with more highly-capable officers who are knowledgeable in the many complex disciplines that contribute to improving our 21st Century warfighting capabilities. (Due: 18 Feb 11)

Improve Training and Experience Level for Maneuver Unit Squad Leaders (DC CD&I) – develop options for training a second-enlistment Sergeant Squad Leader to be capable of better operating on a distributed battlefield. DC M&RA develop options for assigning a trained, second enlistment Sergeant Squad Leader to maneuver units. (Due: 11 Feb 11)
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COMMANDANT'S PRIORITIES

Priority #4: We will keep faith with our Marines,
our Sailors and our families.
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Tasks Associated With Priority #4:

Review and Improve Family Readiness (DC M&RA) - evaluate all Marine Corps Family Team Building Programs and make recommendations on optimum span of control, where we require further assistance to our families, and where we should streamline to erase redundancy. (Due: 28 Jan 11)

Improve Diversity Representation Throughout our Corps (ACMC, with DC M&RA & CG MCRC in direct support) - chair a comprehensive review of the current diversity posture of and issues within the Marine Corps. This review will aim to develop a comprehensive, institutional strategy: 1) to improve the accession, retention and promotion of qualified individuals and 2) to foster immediate and marked adjustments for improved recruitment of minority Marines (officer and enlisted) along with their career development and mentoring. Upon implementation of an approved Service-wide strategy generated from this study, senior leaders will conduct periodic accountability reviews with CMC. (Due: 18 Feb 11)

Review and Improve Transition Assistance (DC M&RA) - conduct an assessment of our Transition Assistance Program and recommend a plan to revolutionize our approach to better meet the needs of departing and retiring Marines. (Due: 14 Jan 11)

Examine and Improve Reenlistment Procedures (DC M&RA & SMMC) - evaluate current reenlistment policies and make recommendations to standardize reenlistment procedures. The goal of retention is to retain the most qualified instead of the “first to volunteer,” while meeting manpower requirements and goals. (Due: 14 Jan 11)

Integrate Behavioral Health Efforts (DC M&RA) - present recommendations on how best to integrate more fully Behavioral Health programs/issues (Combat and Operational Stress Control (COSC), Suicide Prevention, Family Advocacy, Sexual Assault, and Substance Abuse Prevention) within the Marine Corps. (Due: 11 Feb 11)

Improve Personnel Administration (DC M&RA & SMMC) - identify options for the transfer of some fundamental personnel administrative capabilities back to Battalion/Squadron. Further examine the Installation Personnel Administration Center (IPAC) concept to confirm what efficiencies should be retained at IPAC, and what capabilities should be brought back to units in an effort to support the Commanders and their senior enlisted in their fundamental responsibilities to care for their Marines. (Due: 1 Apr 11)
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